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The charity sees and works with over 500 people 
each year whilst delivering training programmes 
across the country, counselling and group work 
programmes, dealing with crisis callers, attending 
meetings seminars and presentations.

The enormous amount of hard work put in by 
everyone concerned over the last year and the 
continued good fortune courtesy of the four-year 
funding from Big Lottery has meant we have not 
only consolidated our position but have gone on to 
strengthen it by capitalising on the solid bedrock 
this funding afforded us and have begun to build 
even more upon these very solid foundations.

Some major milestones have been reached, including:
•   Consolidation and expansion of working partnerships
•   Recruitment and training of additional volunteers
•   Consolidation of the abuse counselling service, the parent  

and carer support service and the charity’s research and 
evaluation and training elements.

•   Additional funding from major sources
•   Consolidation of existing working relationships within the 

corporate sector
•   Utilising and broadening the skills and expertise of service users
•   Development of additional social marketing skills and techniques
•   Implementation of a clear strategic direction

Our mission is to tackle the issue  
of self-harm by addressing  
correlated causal factors such  
as historic trauma
We aim to provide:
•   Counselling services for those who have experienced abuse and trauma
•   Support for parents and carers of substance misusers
•   Training to generic drug workers and other practitioners in addressing  

the disclosure of abuse and associated trauma
•   Strategic development of preventative services specific to domestic  

and personal abuse
•   Evidenced based material on the impact of childhood trauma and its  

correlation with later problematic drug use and other forms of self-harm

The Southmead Project
165 Greystoke Avenue, Southmead, Bristol, BS10 6AS
Tel: 0117 9506022, email: southmead_project@yahoo.co.uk,  
website: www.southmeadproject.org.uk
Registered charity number (1076617)

Bankers NatWest Bristol City Office, Corn St. Bristol BS99 7UG
Solicitors Bennetts High St, Wrington, Bristol BS40 5QB
Auditors Roger C Oaten & Co. 1st Floor, 23 Westfield Park, Redland, Bristol BS6 6LT
Trustees Peter Welch (chair), Sue Smeeton, Jon Treen, Heather Weston, Dawn O’Neill, Rebecca Cotton and Trevor Arnott
Co-optee Lee Paterson (Avon and Somerset Police)
Paid staff Dr Mike Peirce MBE - CEO; Pete Wraith - Finances & fundraising; Celena Lewis - Senior counselling Development Worker; 
Beate Lippik - Senior Counselling Development Worker; Lisa Armstrong - Service User Representative;  
Emma Summerill - Parent and carer group facilitator
Volunteers Patron: Geoff Gollop OBE; Trustees: Peter Welch - Chair; Sue Smeeton - Vice Chair; Jon Treen; Heather Weston;  
Dawn O’Neil; Rebecca Cotton; Trevor Arnott; Lee Paterson: Police Co-optee
Counsellors Susanne Hart; Mike Graney; Angela Briggs; Georgina Sirett- Armstrong-Smith; Kate Deeble; Kati Hallikainen;  
Kate Williams; Sophie Bayley; Claire Robertson; Dr Tony - Parent and Carer support team; Saskia Chaplin - Sacral Cranial Massage; 
Dr Dave Etherington - Data management; Roger Purnell - Building operations; Lorraine Purnell - Building operations
Corporate Liaison Jon Treen - Brewin Dolphin; Trevor Arnott - Choice Security Systems; John Tiley - Whatsright;  
Jason Silcox - BPMG; Gary Mills - BPMG
Working Partners Next Link, Avon and Somerset Police, Southmead Development Trust, local GP practices, Bristol Drug Project, 
Addiction Recovery Agency, Bristol Training Exchange, The Group of Seven, Southmead Youth Centre, Bristol City Council, 
What’s Right, Bristol Property Management Group and Splitz

Southmead Project Annual Report 2012/13  3 

Contents

4  Cycle of Harm
6  Clients’ testimonials
7  Family Support Group
8  Abuse Counselling Service
9   Client Artwork
10  Collaboration
11  Partnership Working
12   Survival Revival Peer 

Support Group 
13  Finance 
14  Aspirations
16 How you can help 

All statistics quoted in this report are taken from April 2012 to March 2013

Achievements



the revolving door
Unless the underlying causal  

factors of self-harm are addressed 
through specialist interventions  
the likelihood of relapse, which 

costs the state millions of pounds 
each year, is increased

Stage 9
Recovery

Stage 1
Human capacity for love,  

emotion and choice

Stage 8
Specialist abuse/

trauma counselling and 
motivational change 

programmes to address 
causal factors

Stage 7
Access treatment  

services to address the 
presenting problem

i.e. self-harming

Stage 6
The need for medical 

and/or criminal justice 
intervention becomes 

highly likely

Stage 5
The situation becomes 
compounded by excess 

and dependency

Stage 4
Self-harming in  

order to suppress 
emotional pain

Stage 3
Dysfunctional behaviour 

e.g. violence, silence, 
self-harm etc.

Childhood physical, psychological and 
sexual abuse or neglect can lead to 
complex consequences for adults. Using 
drugs, alcohol or other ways of self-harming 
in order to cope and survive makes 
sense when we hear the stories survivors 
tell of the pain and distress they have 
experienced in the past.

‘Abuse, addiction and disclosure – 
contributing to recovery’ is the two-
day awareness training, run by the 
Southmead Project, for staff in other 
agencies working with people who  
use drugs, alcohol or other ways of  
self-harming. 

The overall aim of the training is to 
help participants understand the 
possible consequences of childhood 
trauma and the link between abuse 
and self-harming, and to increase 
confidence to hear disclosures.

This is achieved by offering active 
learning to raise awareness of our own 
attitudes and understanding about 
abuse that leads participants, in a 
safe environment, to hear about the 
reality of childhood sexual abuse. 

Stories of survivors’ experiences 
are told in person and through DVD. 
Survivors speaking in person ensure 
participants can relate to how the 
journey through addiction to recovery 
can happen and how best they can 
contribute to recovery. Many survivors 
of childhood abuse can become 
overwhelmed by memories and the 
physiological and psychological 
responses of anxiety and trauma. 

The training includes teaching some 
simple techniques to help clients 
‘anchor trauma’ and stay safe while 
reducing their dependency on drugs.

Men and women who use  
drugs who have also experienced 
childhood trauma can face a 
tough challenge on their road  
to recovery. 

Stage 2
This capacity can be 

frustrated and frozen in  
childhood by trauma
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clients’ testimoniAls fAmily support group

“A life  
changing  

experience. 
Sharing is so 
liberating and 

leads to positive 
thoughts”

“I was devastated to 
discover my son was a heroin 
addict and frightened of the 

consequences for him, myself and 
my family. The Southmead Project 
showed me how to care for myself 

without feelings of guilt”

“Without the existence of this 
group I would not only still be 

in despair but  would  have been 
unable to help my daughter. I feel 

incredibly lucky to have found 
out about it relatively early in my 
daughter’s problem and would not 

have been able to cope without 
the support”

The quality of the charity support 
services offered to parents, carers and 
concerned others of those who misuse 
drugs, alcohol or who self-harm in 
other ways remains exceptional. Each 
week throughout the year, without 
fail, people make their way here from 
all over the city and beyond to seek 
help with the enormous problems they 
encounter. These problems are the 
result of having someone they love 
being an addict and bringing home the 
pain, suffering, sometimes violence, 
always anxiety, sometimes money 
or goods going missing, always the 
constant worry that addiction in the 
family can and does bring.

Their courage and sheer tenacity is 
matched only by their determination to 
find ways to re-discover their ability to not 
only survive the trials and tribulations 
that beset them as parents and carers 
but to become much stronger in the 
process – to get their power back. In so 
doing they find they can approach the 
most difficult of circumstances with a 
much clearer mind-set, a stronger sense 
of boundaries, the strength and ability 
to introduce and implement safe and 
healthy house rules- so necessary where 
addiction is concerned.

The family support group is exactly what 
it says on the label. Overseen by skilled 
facilitators and aided so well by volunteers, 
this group is now in it’s sixteenth year. 
During this time participants have regularly 
helped raise much-needed funds to 
ensure the group can continue to thrive 
and flourish and they are a credit to 
themselves, this charity and to the whole 
ethos of self-help enterprise.

   “Our group helps us cope from week to 
week and gives us strength to carry on. 
It allows us to be strong and share with 
each other our feelings and fears”

“Southmead Project 
Family Support Group has changed 

my life. I am no longer coping with my 
son’s addiction alone and in isolation. In 

the group I have learnt how to cope 
with the stress of addiction in the 
family, to put boundaries in place 

and to regain my life”



The charity’s confidential abuse 
counselling service is for people aged 
16 years and above to be listened to by 
professional counsellors and be assisted 
in their journey to break destructive 
cycles and reclaim lives from trauma/
abuse and often co-related addictions 
and other ways of self harming. 

From the moment of first contact the 
charity offers a safe place for clients to 
bring themselves, to be heard and to 
feel understood. This involves building 
trust within the counselling relationship 
through consistency, honesty, 
compassion and kindness.

Both long and short term counselling 
work is offered based on the need of 
each individual. Humanistic and Person 
centred models are used which meet the 
needs of clients at different stages of 
recovery; assisting to build on the existing 
skills and knowledge already present.

The charity maintains its’ keen 
awareness of cultural differences – both 
within the staff team and service users 
and strives to remain fully inclusive and 
non-hierarchical.

Celena Lewis

 “I felt listened to. Your calmness made 
me feel comfortable. I was able to say 
things I’d never said. Your attitude 
around cultural issues was positive.” 
Service User
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Abuse counselling service

“This is the 
most help 
I’ve received 
anywhere.” 
Service User

“It’s the best 
counselling 
I’ve had.” 
Service User

This art work has been provided by 
a service user who found and used 
creative ways of helping them along the 
road to recovery. Allied to these artistic 
skills are attributes shared by all those 
who come through the charity doors; 
courage, determination, spirit and desire 
to overcome problems brought about by 
abuse and trauma in childhood and later 
self-harm including addiction. Some quite 
amazing people.

client Artwork



“The Southmead Project is an exceptional 
organisation. Not only does it reach beneath the 
skin of the community, into people’s hearts, minds, 
pasts and futures, to make a long-lasting, practical 
difference; it also brings an incredible array of 
organisations together. So often politics fails 
because it tackles issues piecemeal – problems fall 
into silos. But real life and human beings are not 
like that. Issues are complex, inter-linked and part of 
one unique person’s story. The Southmead Project 
manages to bring all sorts of different organisations 
together to work in partnership to support people in 
a way that is individual as they are.

I know first-hand the enormous impact that The 
Southmead Project has had on countless individuals 
over the years. I know that it has not only turned 
lives around, but has also transformed lives that 
are close to, or depend upon those they work with. I 
doubt that a governmental organisation could ever 
replicate the effectiveness of The Southmead Project 
– its sensitivity, credibility and flexibility to adapt to 
individuals’ needs. However, in its effectiveness, 
excellence in partnership working, dedication and 
care, I can think of no better model for politicians to 
look to than The Southmead Project.”

Charlotte Leslie MP

 “I know first-hand the enormous  
impact that The Southmead Project  
has had on countless individuals  
over the years.”

collAborAtion stAtistics

Partnership working
NHS-Oasis-talk-Southmead 
Project 
By Vicki Palmer

Oasis-Talk has been delighted to have the 
Southmead Project as one of our Affiliate 
Organisations. This has enabled us to send 
NHS referrals to the project for counselling. 
Counselling in the NHS has been through 
many changes and there is no doubt 
more to come! NHS Bristol is modernising 
their Mental Health Programme, and is 
keen to have the collaborative working of 
smaller organisations as part of their new 
delivery. One aspect of this new delivery 
is Counselling in Primary Care. Bristol is 
piloting a new type of delivery called Any 
Qualified Provider [AQP] in Primary Mental 
Health. Oasis-Talk formed as a Community 
Interest Company [not for profit Social 
Enterprise] as a way of providing quality 
psychological services throughout Bristol 
and South Gloucestershire under AQP. Our 
work with the Southmead project is a very 
welcome part of this. 

89% said they have suffered emotional abuse

82% have experienced physical abuse

75% have endured domestic abuse

73% have suffered sexual abuse

34% have experienced neglect

6% perpetrator

78% of all clients presented with between three and five of these issues

Total number of referral sources: 16

Number of statutory sector referral sources: 9

Percentage of clients from statutory sources: 46%

85
The total number 

of clients seen

One-to-one counselling 

71% were 
women

29% 
were 
men

Groupwork  
Self-care group: 6 participants 
on a 10 week programme
Moving on group: 6 participants 
on 12 week programme
Drama therapy: 6 participants 
on a 10 week programme
Survival revival group: 
6 participants currently on 
a weekly rolling programme 
Parents and carers group:  
8 people a week

Drug problems   
Clients with current problem
Illegal drugs: 8%
Prescribed: 39%
Alcohol: 18%
Clients with historic problem 
Illegal drugs: 61%
Prescribed: 51%
Alcohol: 61%

21-71 
Age range of our clients

79% client attendance rate

Clients’ abuse issues at assessment
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Accounts to March 2013  
Income 2012/13  2011/12

Donations & gifts 10,607 8% 6,134 6%

Grants   79,703 81%

Big Lottery 97,035 74%

Awards for all 7,900 6%

Quartet 6,500 5%

Others 6,300 5% 

Trading activities 3,140 2% 13,049 13%

Total income 131,482  98,886

Expenditure

Staff costs 100,116 77% 69,899 72%

Direct costs 18,191 14% 13,065 14%

Support costs 12,038 9% 13,229 14%

Total expenditure 130,345  96,193

Net income/exp 1,137  2,693

Funds brought forward 39,542  36,849

Funds carried forward 40,679  39,542

Expenditure 2012/13
£130,345

Staff costs: 77%
Direct costs: 14%
Support costs: 9%

A copy of our full audited accounts is available on request
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The Survival Revival Peer Support Group 
is a first of its kind for the charity and it 
has been a privilege to have been a part of 
it from the very beginning- right from the 
initial fund raising stages through to its 
commencement in September 2013.

The purpose of the Survival Revival Peer 
Support Group is to bring together within 
a nurturing and supportive environment 
those who have experienced abuse 
and trauma; physically, sexually or 
emotionally, compounded by addiction 
and other ways of self-harm. 

The Survival Revival programme provides 
space where we can truly be ourselves. I 
know when I disclose past trauma I don’t 
have to give an explanation how I feel or 
why I may have acted the way I did  in order 
to suppress the trauma. I also know I will be 
listened to without judgement or blame and 
most importantly-understood. Each week 
I come away from the group in awe of the 
participants who in the face of adversity, 
rather than being driven by revenge and 
bitterness, they show compassion, courage 
and sensitivity to fellow survivors. The 
members of the group are not only a credit 
to themselves but to this charity as well. 

Lisa Armstrong, service user representative

 “The themes covered on a weekly basis 
are always highly relevant to the issues 
we have had and still may have.” 

survivAl revivAl peer support group finAnce

  “The Survival Revival Peer Support Group is a highly effective tool of Recovery 
on so many levels: it was created by women like me who have suffered abuse, 
so we have first-hand knowledge, understanding, empathy and awareness, 
and respect for other women with similar traumatic experiences. The themes 
covered on a weekly basis are always highly relevant to the issues we have 
had and still may have. As Survivors there is a common bond between us 
and I, for one, feel able to share/discuss things in this very safe, friendly 
environment that I would feel awkward sharing, even to professionals.”
Testimonial from service user re Survival Revival Peer Support Group. 
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 “With excellent hard and soft outcomes 
achieved and quality data-recording 
systems, the road ahead looks very clear.”

AspirAtions

We have a particularly strong team 
here made up of five part-time paid 
staff, record numbers of volunteers, 
an excellent management structure, 
a widening group of corporate sector 
ambassadors, business partners, 
donors and the essential support of the 
community. 

Together with the high levels of solid 
working partnerships, the charity is 
stronger now than it has ever been. 
With excellent hard and soft outcomes 
achieved and quality data-recording 
systems, the road ahead looks very clear.

The trustees’ key objectives for the 
coming months are to:
• Increase revenue streams
•  Develop more and wider income-

generating methods including the 
training of others on a paid basis

•  Raise finance necessary to complete 
unfinished business defined above

•  Delegate operational work carried 
out by the CEO and seeking funding/
alternatives to secure additional 
personnel to help make this happen



If you feel there are ways in 
which you can personally 
contribute to the work this 
charity does, please contact us
All donations are gratefully received

Businesses – if you would like to find out how your company  
can support this charity and how, in turn, we can support you, 
please contact Mike Peirce (CEO)

The Southmead Project
165 Greystoke Avenue, Southmead, Bristol, BS10 6AS
Tel: 0117 9506022, email: southmead_project@yahoo.co.uk,  
website: www.southmeadproject.org.uk

Abuse Counselling service
Tel: 0117 9594809

Registered charity number (1076617) 
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