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"No-one ever asked me why I started
taking drugs. Why? Why did no-one ever
ask why? It was just that you were taking
drugs and you were evil and you were a
bad person. No-one ever asked me why
I'd got into that situation."
Helen

southmeadproject
helping to rebuild lives fragmented by addiction
Southmead project annual report 2006/2007
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"Our mission is to tackle
reccurring problematic drug/
alcohol misuse by addressing
correlated causal factors
such as historic trauma"
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years working on the front line

Welcome
This annual report signifies another milestone in the charity’s history. In it, the
reader may identify the contrasting light and dark sequences which very much
represents the work we do and the impact the work has on ourselves and the
clients we work with. In the report, we have placed the emphasis on our awareness
of the reoccurrence of problematic drug/alcohol misuse and our determination
to address its correlation with causal factors such as historic trauma. By grasping
this particularly sharp nettle, we are of course subjected to the emotional
pain and suffering experienced by clients. Yet, if we were to ignore an issue
which is so clearly evident, then we would not be true to our more innovative,
pioneering spirit. By deciding to raise the bar, we not only fully understand the
emotional experiences of clients, but inevitably shed more light on a topic which
is emotionally and physically so painful. To report this issue in a manner which
encourages the reader to not shy away, but to embrace it has been enormously
difficult. By remaining determined to stay true to the spirit, belief and faith we have
in the charity and its work, we hope we have also captured the spirit of hope and
light which clients bring to the charity. You are welcome to discover this too.

Mike Peirce
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Long term Effects of Abuse as a child

Thecycleof harm

›
›
Stage 1

Human capacity for love,
emotion and choice

Stage 9

Stage 8

Specialist abuse/
trauma counselling
to address causal
factors

The revolving door

Unless the underlying
causal factors of addiction
are truly addressed through
specialist counselling
the chances of relapse are
greatly increased

›

Stage 3

Dysfunctional behaviour
e.g. violence, silence,
self-harm etc.

› › ›

Stage 7

This capacity can be
frustrated and frozen in
childhood by trauma

››

› ›

Recovery or relapse

Stage 2

Access treatment
services to address
the presenting problem
i.e. dependency

Stage 6

Acquisitive crime
becomes necessary to
fund dependency

Stage 4

Substance misuse in
order to suppress
emotional pain

Stage 5

The situation becomes
compounded by dependency
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95

specialist counselling clients seen

"Addictions are
the first cousins
in the family tree
of child abuse"
Gannon 1989
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The long term effects of child sexual
abuse are wide ranging, but most
people who are sexually abused
as a child do not go on to abuse as
adults. Generally young people do
better as adults if the responsibility
for the abuse is placed on the abuser
not themselves, if they have a close
relationship with someone to confide
in, if they have a supportive and
harmonious family, and if they have
reasonably good self esteem.
The long terms effects are worse with
more intrusive abuse, with the more
violent assaults, with a longer length of
abuse, with the closer relationship of the
abuser to the abused and if the child is not
listened to or believed.
This childhood trauma, if not addressed
can often lead to difficulties as adults,
including drugs and alcohol use. It can also
lead to anti social personality disorders, the
feeling of not being able to change their
own destiny and a sense of helplessness.
The feelings can be those of anger, anxiety,
depression, guilt and self blame all of
which can link in with substance misuse.
Young people who are abused both pre
and post 16 years have a higher incidence
of cigarette smoking, alcohol consumption
and the use of illicit drugs and this can also
cause their life to spiral out of control as
well as the long term effects of the abuse.
It is very important that those working
with individuals who have drug and
alcohol dependence are aware of the
issues of childhood abuse and their link
with later substance misuse. People
who work in this area for example within
the Southmead Project need skills and
support to address the difficult life
experiences that may contribute to adults’
drug and alcohol dependencies.
Dr Jane Schulte
Consultant Paediatrician
North Bristol NHS Trust
Designated Doctor for Child Protection
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Trustees’ Report

"The next 12 months will
see the Southmead Project
move to secure a more
certain future"
The year since the last AGM has been a period of reflection,
consolidation and preparation for the Southmead Project.
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30

presentations delivered

The delivery of drugs services changed dramatically in early 2006, when the
Bristol Drugs Strategy Team awarded a substantial proportion of its funding
for Bristol drug service provision to the Bristol Drugs Project and its bid
partners for a 2 year period. This centralisation of funding meant that the
Southmead Project lost 44% of its income provision from the DST.

Core Values
The charity reflected on this development. One of its core values – provision
of drugs services from within the communities affected by drugs – no longer
chimed with the preferred methods of funding the city’s drugs services. The
Charity remains committed to the area, but would need to find new ways to fund
its activities, attract clients and serve the local community. The reconfiguration
therefore represented an opportunity as well as a threat.

Consolidation
A period of consolidation followed. With funding for core activities cut and
client referrals falling, the award by the Drugs Strategy Team to KWADS
and the Southmead Project of a 2 year Open Access contract, funded from
Neighbourhood Renewal funds, has been critical over the last 12 months. It has
provided the charity with a flow of clients to whom it can provide its services.
The purpose of the Open Access service is to provide a second tier of service in
the community, providing short term support to clients not accessing any other
service. KWADS and this charity are actively marketing these services across the
city so that, come the end of the 2 year term, the prospects of retaining the Open
Access contract, or its equivalent, are maximised.

The future
The charity is also preparing for the future. It continues to address the
accommodation needs of its operations. It also recognises that, if it is to prosper
in the new era, it needs to raise more funds to provide a wider range of drugs
services within the community in Southmead and focus on and promote its areas
of strength, particularly the abuse counselling work of Touchstone, together
with the powerful research by the University of Bristol, which the charity has
sponsored. These are the pillars around which the future of the charity must be
built. Mike Peirce and the management team are continuing to work to develop
strategies and funding programs which will deliver in these areas.

Commitment
The trustees are confident that, with the admirable commitment of Mike
Peirce and his staff, those who advise the Charity and the volunteers who
give their time, the next 12 months will see the Southmead Project move
to secure a more certain future and improve the quality of drugs services
in Southmead and across the city. The trustees would like to thank all of
those people for their continued efforts and support. We and they can look
forward to 2007/8 with optimism.
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Some major milestones have been reached
with some of them highlighted below:
●  Consolidation of the open access
service
●  Consolidation of the specialist
abuse service
●  Secured funding from major sources
●  Consolidated working relationships
with major sources in the
corporate sector
●  Produced diagrammatic detail of
the cycle of harm and how this
correlates with dependency
●  Utilised the skills and expertise of
service users
●  Sourced the finance for the production
of a book which sheds light on the
complex world of addiction
Risks identified by trustees include:
●  Lack of long term core finance
●  Severe reduction in client numbers
following the reconfiguration of services
●  We lose the premises that house our
specialist abuse work before we can
finalise current negotiations to relocate
●  The CEO is a pivotal figure and the
charity needs to find a management
structure suited to support the CEO in
meeting the challenges which lie ahead
●  There are many unfinished items that
need to be completed which include the
purchase of the charity HQ, confirmation
of continuation funding for open access
and staff contracts
Key objectives identified by
trustees include:
●  Increase revenue streams
●  Develop income generating
methods including training
others on a paid basis
●  Complete unfinished business
defined above
●  Delegate operational work carried
out by the CEO and seek funding
to secure additional personnel to
help make this happen

7
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Chief Executive Officer’s Report

Awareness, Acknowledgment,
Action... the three A's
To have not only turned the corner on
virtual wipe-out, to have risen above and
beyond the massive hurdles we faced in the
previous year and to have become stronger
through the process has been a major
achievement. It is not entirely unlike what
might go on in the life of an addict or the
life of a person who is battling to overcome
traumatic periods in their lives when
presented with the challenge of survival.
The greater Awareness we have gained from
the experience, now knowing exactly what
hurdles we face in order to consolidate the
charity is proving invaluable. An awareness,
which like the addict, we need if we are to get
a handle on what is good, not so good, bad or
indifferent about ourselves. Awareness allows
us to open the door to change. In old hippy
parlance, awareness helps us to step outside
of ourselves and to take a look in. Whilst this
exercise is not always altogether a pleasant one,
such self analysis is very useful in identifying
what we are presented with and what needs to
be done. Acknowledgement is another story.
To acknowledge how we are, how we function,
how what we do impacts on others, how
looking at both sides of the coin is perhaps a
better way of doing things, is surely essential
in any form of recovery. Acknowledgement
of the situation we find ourselves in allows us
to walk through any doors of change that we
have managed to open, embrace the concept
of change and perhaps grow less fearful of that
change. Action comes as a natural successor
to the previous two. Once Awareness levels
have risen, Acknowledgement has grown,
and Action has become a reality, we have the
bedrock upon which new foundations can be
put in place and where any infrastructure that
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is subsequently placed upon it is far less likely
to come crashing down. The essence of this
charity is that it has that solid bedrock.
Included in this report there are two excellent
contributions from two prominent experts
in their particular field. Dr. Jane Schulte
shares with us her understanding of the
impact of sexual abuse on children and the
later correlation with drug use. Professor
Kim Etherington’s research provides us
with an understanding of how people
who experienced childhood trauma make
links between those experiences and their
subsequent drug use. Kim’s book Trauma,
Drug Misuse and Transforming Identities
will be published at the end of August
2007. The research for the book has been
sponsored by this charity in conjunction with
funding from the European Social Fund.

Some excellent work such as the existing
city-wide ‘Shared Care’ initiative run by the
Bristol Drug Project in conjunction with GPs
across this city could be complemented with
the addition of specialist abuse ‘post recovery’
counselling for example.
We are all aware of the millions and millions of
pounds spent on trying to address problematic
drug use and how relapse compounds the
issue. It is time to heed the words of Dr
Schulte and Professor Etherington. Should
others join us in raising their own levels of
Awareness and Acknowledgement of the
concept defined above, then perhaps Action
might follow which will surely, in turn, see the
investment made in recovery from addiction
much more meaningful and worthwhile.

Finally, of all contributions in this report none
has had such profound affect effect upon
The work of Dr Schulte and Professor
me as much as the portrait ‘An Affirmation
Etherington is ground-breaking and very much of Me’ – Anonymous. This poignant, entirely
in line with how all of us connected with this
beautiful work of art has been kindly allowed
charity see things. Both are to be applauded
to be included by a client who has accessed
in their efforts to see a far greater emphasis on the Touchstone service.
drug treatment programmes taking fully into
account the impact of childhood trauma and Simply to say thanks would surely not do
later drug/alcohol dependency.
justice to the provider or to the piece itself.
To be determined enough to take part in
The gathering of such evidenced based
the Touchstone post recovery counselling
material is particularly relevant to our work at
programme and to be equally determined to
the Southmead Project. The Cycle of Harm
produce something that stirs the emotions so
– illustrated on page 4 - goes some way to
much speaks volumes. The road to recovery
encapsulating our understanding of how, by
produced in such graphic detail and in a
ignoring the possibility of relapse back into
way that perhaps says it all, is indicative of
drug use by leaving un-addressed issues such
the talent and skills of the artist. It is courage
as childhood trauma, much effort to get people personified and a privilege for me to be part of
off of drugs is practically wasted. It is surely
something which enables people to express
time to invest in additional treatment methods. themselves on such a scale!

Southmead project annual report 2006/2007

10,000

£

lllll

smaller donations

llll

The Operational chart
Police

Social
Services

Probation

Sure Start

Health
Visitors
BTP

GPs

Self Referral

Psychiatrists

Touchstone
post-recovery
counselling

SCART

The
Southmead
Project

Treatment

Marketing

Barnardo's

Reaseach

Income
generation

One to one
counselling

Open access
drop in

Outreach and
Education

Groupwork

Crisis
intervention

Drug awareness
training

Outreach posts
e.g. Childrens'
Centre

Parent / Carer
support

Supervision and
consultancy

Onward
referral

Engaging
hard to reach
clients
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Touchstone
The Touchstone specialist
abuse counselling service
is a major part of the charity’s
post-recovery treatment.

The case study opposite is typical of the
scene Touchstone staff are presented with
on a regular basis. For obvious reasons, and
in order to preserve anonymity,
some details have been altered.
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Artwork by Melissa (psuedonym) -

service user.

Counselling forms the basis of this work
with adults who have experienced major
trauma in childhood and who had turned
to drugs in order to suppress the emotions
that arise. This is particularly so during
treatment when the suppressing quality
of prescribed drugs becomes less and
can be a contributing factor in relapse.
Touchstone’s inolvement is integral to
preventing the recurrence of drug use and
will form the basis of much of the charity’s
work during the next few years.

Counselling at
The Children’s Centre

Artreport

For a lot of the local residents, seeing a Touchstone worker has been their first counselling
experience and they often don’t know what
to expect. There is still a stigma attached to
counselling, that it is a sign of ‘weakness’ to ask
for help or speak to a ‘stranger’ and that you
must be ‘mad’ to need counselling. However,
feedback received from clients has shown that
they appreciate the opportunity of having a
peaceful and safe environment in which they
feel free to talk to a counsellor

The outstanding art work on this page has been provided by a client, who has
accessed the charity’s ‘Touchstone’ post recovery counselling service. Entitled ‘An
Affirmation of Me’, it is one of many works of art the client has produced during
her time at the charity. Her courage, her willingness to enter emotionally into
the pain of her life, whilst continuing with her counselling, is surely a testament
to the strength of the human spirit. Then, to become someone prepared to help
others by sharing her ordeal and subsequent recovery via her art, speaks volumes
for her tenacity and determination. Her personal recovery, together with Jason’s
case study, typifies the progress of many of the charity’s clients. Perhaps all that
remains to be said is thank you: thank you so much for the honour and the privilege of being allowed to produce the results of your endeavours.

10
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20%

of those seeking specialist counselling were male

Case study: Jason*
Jason is in his forties and has a history of
both alcohol and illegal drug use. Before
arriving for counselling at Touchstone,
he had been successfully accessing
services to help with his addictions.
After having completed the allotted time
with these services, Jason wanted to
address the underlying issues of abuse
and had been given Touchstones details
by a support worker.
Jason had been sexually abused as a child
by a family member from an early age. The
secret of the abuse was kept by Jason and he
had shared this with no-one for most of his
life. He not only contended with the trauma
of historic abuse, but also severe health
problems, which had come about through
his addictions. He had also experienced

the loss of family members and friends
over the years, some through drug/alcohol
related illnesses; his teenage daughter had
recently shared her own secret of having
been sexually abused, and had subsequently
developed an alcohol addiction.
On commencing counselling, Jason stated
– ‘at the moment my life is like a piece of
rubbish, I feel trapped and see no way out’. He
was afraid of many things and felt like a failure.
Jason stayed with the counselling process
and during this time, slowly but surely, his
fears were addressed and the childhood
experiences of abuse were explored. He
became a much stronger person within
himself and it was important for him
to learn to release a life time’s worth of

stored up feelings. Jason found an outlet
in drawing and painting, and he was able
during some of the sessions, to look at his
artwork with his counsellor. This was an
important party of his healing and aided
him in the telling of his story, which was,
sometimes too painful for words.
Jason showed great courage and absolute
determination to find a way through and
refocus his life, which was central to the
change process; his ultimate goal remained
the same – to push through his pain, old
patterns and fears to reach the promise of
something new.
This he did, and continues to do - day by day.
*Jason is a pseudonym for one of Touchstone’s clients
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Supervision at Touchstone
Supervision is an important aspect of
counselling in which the counsellor
can check out the experiences, feelings
and perceptions they have had when
listening to their clients. At Touchstone
counsellors have individual supervision
and also group supervision on a monthly
basis. I have been facilitating the group
supervision as an external supervisor
for 4 years now in which the counsellors
focus and reflect on their work, so
they can offer their clients the best
opportunity to begin to heal the effects
of their traumatic experiences.
Abuse, be it verbal, sexual, emotional or
physical is traumatising, it occurs in a person’s
life when they are most vulnerable (i.e. as
a child) and particularly affects emotional,
physical and intellectual development.
This effect will also have consequences for

all those around, from the families directly
and to the larger community. Often abuse
is conducted in secrecy, creating guilt in
the client and a feeling of powerlessness,
so the counsellor needs to skilfully assist
the client to explore their experiences in a
way that does not re-traumatise. This is a
specialised form of counselling in which the
counsellor will work towards helping the
client acknowledge the effect of the abuse
and restore their self esteem, it can take a
lot of energy for both client and counsellor.
In supervision counsellors explore these
issues and in group supervision have a wider
experiential base with other counsellors.
As organisations develop and change, this will
have an effect on the counsellors and in group
supervision counsellors can balance those
changes and work through any struggles,
celebrate achievements and know that there

Southmead project annual report 2006/2007

is a place for them to be acknowledged and
supported. Recently Touchstone has been part
of a change within the larger organisation
of the Southmead Project and in the group
supervision counsellors have worked well
towards integration.
As an external supervisor, I hear how
important Touchstone has been over the
years to the community it serves. It is an
accessible, safe and confidential service
run by dedicated counsellors. I have a lot of
respect for the counsellors that work here
and help those who are brave enough to
begin to explore their own experiences
and face the pain that abuse creates.
Touchstone has established itself in this
community and long may it continue to
support those affected by abuse.
Karl Gregory 2007
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We have worked alongside Mike
for many years. He has been an inspiration
to us all. He has shown us that we have the courage and
strength to do anything that comes our way. He has helped
us to make difficult choices, and to stick with them although
at times they may get tough. He has been a friend, a mentor
and at times the person who has understood where we are
coming from, as parents of drug addicts... We would like
to take this opportunity to say Thank You!
Sue, Celia, Jane, Kay and Maggie,
Hartcliffe Tackles Drugs
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Open Access report

"Clients with substance
misuse concerns have
benefitted from the
Open Access drop -in"
The Open Access service has been
operating since the 1st April 2006 with
funding awarded by the Neighbourhood
Renewal Fund in a partnership with Knowle
West Alcohol and Drugs Services (KWADS).
KWADS have enjoyed working in this
partnership. It has been rewarding and
sometimes challenging, and we are looking
at this forming a solid foundation on which
to build for the future.
In a ground breaking partnership with KWADS,
we have been on a bit of a roller coaster ride as
we’ve had to develop a brand new service. In
the initial stages we had to prioritise promoting
the new service that we offer whilst also
familiarise ourselves with the operations. Both
teams have delivered presentations locally and
city wide to raise awareness of Open Access
work. The early stages of this contract were
difficult times for both teams as we lost many
clients through the re-configuration process.
Also team members departed alongside our
job roles changing.
Developing a new service takes time for word
to get around and awareness to be raised – this
has been both exiting and quite an effort as
working in partnership is a new venture for
both teams but we are getting there!
Since the beginning of 2007 there has been
a positive turn around at the project and

we have seen many more
clients come through the
door, especially through our
carers’ support service. The
themed groups that we run
jointly with KWADS have
been well attended and
carers have fed back how
beneficial this process has
been. Carers have also been
accessing the one-one
counselling service, which
follows a five stage model
researched and designed
by Bath University (for
more information on their research contact
the project). Feedback from participants
has reflected back that the work has been
beneficial as clients’ explore in depth how
they cope with their children’s use; the
effect it has on them personally and also the
systems they are part of. Although it is often
painful for the carer to step back from the
substance user, it has enabled them to find
some balance and quality of life again.
Clients with substance misuse concerns
have benefited from the Open Access dropin and crisis support where they can access
a project in their local community and come
in without an appointment. This is essential
for people who are in crises or may have
some ambivalence about receiving help.
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Substance users have also benefited from
brief intervention sessions where they can
receive more regular structured support.
As an example, a local man, who had never
previously accessed support, was able to
come in and talk about his drug use. From
there he was sign posted to other relevant
services. The auricular ear acupuncture
is also of benefit to clients; for many this
provides a welcome break from their often
chaotic life styles.
We are continuing to consolidate our new
services, both here and in Knowle, and our
hope is that this will continue to keep growing.
Tori Greenhouse and Richard Lennie
Substance Misuse & Families Workers
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research projects with the university of bristol completed

Success at Southmead

Value of'The Southmead
Initiative' for
Parents & Carers
'Helping to rebuild lives fragmented by addiction' is the object, aim and
reason for the creation and very existence of The Southmead Project.

To All at the Southmead Project
"I have got a job! I am still trying to get my head around
it all. I want to thank you all for the help and work with
my writing skills that you have helped me with over the years. If
you had not have liked what I had written, I don’t think I would have
done what I have achieved. I have enjoyed my time at the Southmead
Project and I have learned so much that will help me in my new job. If
I am needed to take part in a presentation or talk at any time please
just ask and I will try to help. I will miss you all and
thank you for everything you have done that has helped
me move forward. Best wishes and lots of love."

Stella
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20

over

Their lives, as well as the life of the addict,
have been turned upside down and they
feel guilt, shame and bewilderment and
don’t know which way to turn.
At first, on learning that a member of
ones family has an addiction, the obvious
response is “ Let’s get it sorted.”
It must be just a question of “Finding the
right treatment.” It soon becomes clear
that it is not as easy as that. Once a person
becomes addicted they are no longer your
special son, daughter, husband, wife, partner,
father, mother, or whatever; they are an
addict and behave like all other addicts,
and will lie and cheat and do whatever is
necessary to feed their addiction. It takes
time to realise this, but it is a terrible and
inescapable fact.
“Drug addiction only happens in other
peoples families, doesn’t it?” is something
we hear all the time. On hearing of the
problem, “My goodness, you must have
done something wrong then!” is another
unhelpful and shaming response that
some people offer. Quite often we hear
addicts referred to as Junkies or Druggies,
which only serves to increase these
feelings of wretchedness and isolation
from so called ’Decent‘ society.

referral sources

The Southmead Project initiative for Parents
and Carers aims to help those affected in
these ways by organising group meetings
on a regular basis, where experiences,
anxieties and concerns can be exchanged
with others with similar problems in a safe,
confidential and non judgemental setting
and atmosphere. In addition a programme
of weekly structured and themed meetings
runs in conjunction with KWADS (Knowle
West alcohol and drug service) our sister
organisation based on a model researched
and developed by Bath University. These
meetings are led by trained counsellors and
are immensely helpful in many ways. For
example, topics may be of a factual nature,
such as “What is addiction?” or “What is a
drug?” Especially helpful are meetings where
the aim is to help the carer cope with their
feelings of shame or blame. The meaning of
co-dependency may be explained, the need
to let go might be discussed, and ways to
avoid enabling the addict may be described.
The fact that our love for the addict is not
enough, is a very hard lesson to learn, and
the concept of tough love takes a while,
sometimes a very long time, to accept.
For the carer, the realisation that it is impossible
to make an addict change their behaviour
and that it is only possible to change ones
own response to their destructive behaviour

lllllllllll

and way of life, is very hard indeed. By doing
this and letting go of them, it is more likely
that they themselves will become motivated
to seek help and commence the slow
journey into recovery from their addiction.
It is impoartant for the carer to realise that
ultimately addicts have choices, just as we all
have, to lead the life they want. It does seem
that often it is only when the addict realises
that the carer accepts this and stops rescuing
them and enabling them all the time, they
will start to make changes in their behaviour.
I believe this is one of the most valuable
lessons to learn from the initiative, that and
the fact that carers have to learn to look after
themselves before looking after the addict.
There are a lot of carers out there who do not
come to meetings. The message is “It’s up to
us to get them to come along to meetings!”
Talk about addiction, talk about the danger
of drugs, don’t feel ashamed and get it out
in the open. Remember, carers do not only
need to live in Southmead to attend, this
support can be accessed across Bristol.
Finally then, I would encourage you all to
remind people that addiction does not just
occur in other peoples’ families and thus to
open up the debate.
Tony Smeeton (Volunteer)

"What is not always appreciated
is that for every addict it is estimated that
there are at least six others whose lives are affected
by their chaotic, often criminal, addictive behaviour.
These are the carers, be they parents, spouses,
partners, children, brothers or sisters who often
feel isolated, desperate and afraid for their
loved ones and for themselves"

Southmead project annual report 2006/2007
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Research report

"Stories are powerful because
they touch all our lives"
Have you ever wondered why people
misuse drugs or why some people
try out drugs and then give them up
whilst others seem to progress further
and further into a drug using lifestyle,
with sometimes fatal effects? You may
have made sense of this behaviour by
thinking about addiction as a ‘disease’,
or an unfortunate aspect of personality,
or in terms of drug use as a ‘normal’
phase of development for most young
people that sometimes goes wrong.
However, it is not a new idea that people
sometimes turn to drugs (and other
substances) to ‘self-medicate’ against the
pain and distress created by unresolved
and unprocessed loss and trauma in their
lives. Workers in the field of drug treatment
and rehabilitation have long heard
such stories from their clients without
necessarily understanding how the early
trauma or abuse might have led to drug
misuse. It was this gap in understanding
that caused the Southmead Project to
fund a researcher from the University
of Bristol to find out from ex-drug users
themselves how they understood the links
between early trauma in their lives, their
subsequent misuse of drugs, and also to
find out how they came to transform their
lives and become drug free.
Being that researcher, I set out to discover
different ways of thinking about a person’s
journey into and out of drug misuse that
could be put alongside existing concepts
related to drug misuse such as ‘disease’ and
‘personality’. I have done this by entering
into the lived experience of three women
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and five men, whose stories I have
gathered, represented and interpreted,
by collaborating with them as the
‘experts’ on their own lives.
In August 2007 that research will be
published in a book entitled: ‘Trauma,
drug misuse and transforming identities:
a life story approach’. This kind of research
recognises the value of ‘local’ stories as
a means by which we can create new
understandings and make sense of the
ambiguity and complexity that is often
attached to human lives. In life story
research, we can see how subjective
meanings and sense of self and
identity are negotiated as the stories
unfold. We hear the person’s feelings,
recognise their values, strengths
and resources and we become
aware of the impact of the context and
environment, and social, economic and
cultural conditions of their lives.

This highlights the power of stories to
influence policy and practice.

Stories have meaning beyond the local
and personal context; stories resonate
and outlast their telling or reading,
and sometimes have unintended
consequences. They change us in ways
we may not always anticipate because
they can move us emotionally, change
our attitudes and opinions and sometimes
influence our future behaviour. Stories are
powerful because they touch all our lives.
You may remember how, back in 1966,
one woman’s story of homelessness, told
as a docudrama -‘Cathy Come Home’
- directly contributed to the formation
of the housing action charity ‘Shelter’.

Life stories like those in my book may be
hard to read - as the lives they tell have
been hard to live. They might shake your
faith in humanity, disrupt your sense
of security and heighten your sense of
personal vulnerability. But most of all,
my hope is that Hannah, Omar, Becky,
Steven, Josie, George, John and Levi,
(pseudonyms) have shown the ways that
ordinary human beings can transform
themselves even in the face of some
of life’s most difficult challenges, thus
demonstrating the wonderful resilience
of the human spirit.
Professor Kim Etherington
University of Bristol

Southmead project annual report 2006/2007
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Working together

"We are blessed indeed with
people from all walks of life"
For the past year, the charity has worked
alongside the Knowle West Alcohol and
Drugs Service (KWADS) as partners in
the Open Access initiative. This work
has been financed by Neighbourhood
Renewal Funding (NRF) for two years
and is due to end March 2008. Quite
what will happen after this is not known
at the present time. Not withstanding
this rather un-settling fact, what
has happened during this working
partnership, however, has certainly
helped pave the way for both charities to
do far more work together in the future.
The hard-learned lessons of how to
make things work, how to overcome
personal and organisational agendas
and how to bring together members of
two communities who hitherto lay poles
apart – geographically and ideologically
in some respects – will be the foundation
on which to build for the future.
Any relationship, whether personal or
organisational, is very fortunate indeed
if no difficulties are encountered during
the formation and sustaining of that
relationship. This has been the case
here. Many hurdles have been met and
overcome during the last year in the
KWADS / Southmead Project partnership
and it is a credit to all concerned that we
have overcome them and have managed
to prove that partnerships do indeed work.
With the mounting problems of drug /
alcohol-fuelled behaviour across the city
and the certainty that things will not get
better, immediately at least, it is surely

essential that the examples of how to
bring communities together such as that
illustrated by the KWADS / Southmead
Project partnership is the way to go
where tackling the enormous drug
problem is concerned.
Police Training The charity has
continued to work closely with the Police
at their headquarters in Portishead,
although the emphasis of this particular
partnership working has shifted from
the provision of group training to
one of a more personalised approach
with individual trainees. This will now
be carried out on site at the charity
headquarters and involves trainee
officers gaining first-hand experience
of working in a community while based
here. This ‘birds eye’ view of things is
helping trainees to get the experience
they need which is vital not only for
themselves, but to the efficiency of
the force overall. With the advent of
problematic drug use and the everincreasing incidents of drug related
crime, this initiative helps us all gain a
better insight into how to work together
in order to address the problems in a
close and cohesive way.
Axa Sunlife The charity’s involvement
with Axa goes back many years and
has proven to be a fruitful, positive and
skills-enhancing working relationship.
Currently, the CEO of the Southmead
Project is working closely with the senior
strategist at Axa in order to produce the
strategic plan for the charity. Axa are
clearly demonstrating, in a most positive
way, their corporate social responsibility
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and are an example to the corporate
sector of how to help, in practical terms,
charities such as this one.
Business West has again responded to
the plea for help, this time in developing
a marketing and fundraising strategy.
There is much mileage to be had where
the building of strong connections with
the corporate sector is concerned and
Business West is helping to point the
charity in the right direction.
Southmead Domestic Abuse Forum
The SDAF is made up of members from
various organisations whose remits cover
domestic abuse and is currently chaired
by the CEO of this charity.
As part of Southmead Project’s efforts
to address contributory factors in drug
misuse, it is essential that working
partnerships such as those with the SDAF
flourish and consolidate.
Service Users The enormous
contribution of service users to
this charity makes the whole thing
worthwhile. At this charity, we are
blessed indeed with people from all
walks of life who, for one reason or
another, access the charity’s services.
That they are prepared to address, not
only their own issues, but also to place
their own ills aside in order to help
others, is something that lifts the spirits
of all who work here. This is a very special
example of working together.
University of Bristol The charity’s
connection with the University has
produced many positive outcomes. In
particular, the raising of awareness of the
impact of trauma and its correlation with
self-harm / drug use.
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Staffing Overview

"Southmead Project
staff adapted well"
The key to the successes of the year has been the way staff have responded
to the enormous changes that came about following the Bristol Drug strategy
Team’s (DST) reconfiguration of services.
It is well documented how this charity
responded to the threat of closure and
how the local and wider community
supported us in our endeavours to
keep the place open.
When working with clients, who are often
in great distress, chaotic and low in self
esteem and confidence, we are always
aware of the emotional transference vis-à-vis
client and worker which can take place.
The levels of empathy needed by workers,
where a full understanding of the pain and
misery a client might be experiencing, are
integral to any positive outcomes. Putting
the uncertainty of funding into this mix

obviously compounds this situation - a
situation which can and does undermine
the motivation of staff. However,
Southmead Project staff adapted as
well as they could to the situation and
responded accordingly.
Together they have shown their flexibility,
adaptability and willingness to embrace
change. All staff have shown the
determination to forge the way forward with
the sheer doggedness to remain focused on
the task in hand.

It remains to be seen whether or not these
efforts have been in vain as the period
leading up to and beyond the year 07-08
will no doubt present further battles to be
fought. This is of course when the present
funding stream – Neighbourhood Renewal
Fund - ends. However, given the rise in
client numbers on a steady, if un-spectacular
scale, we would hope that this charity will
be included in any future service delivery
plans. If this is to be so, the skills, willingness,
determination, doggedness, flexibility and
adaptability will still be here.

Southmead project annual report 2006/2007
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Strategic Development

"The strategic plan
will provide us with
a tool that will play
a huge part in the
longevity of the charity"
This area of work has probably been one of the more
pleasurable throughout 2006 and into 2007.
To be able to call upon the high skills
levels, knowledge and capability of the
senior strategist at AXA Sunlife has been
a major reason for the advancement
of work in this most important of all
charity functions. We expect the fruits
of this labour to become available in the
summer of 2007 via a new strategic plan
for the charity.
Andy Davies has brought to us from AXA
Sunlife a whole new way of thinking and to
be able to access such skills is a tremendous
result for us. Hitherto, the corporate sector
has been relatively untapped where help
with our strategic development has been
concerned. Early indications show without
doubt the resulting strategic plan will
provide us with a tool that will play a huge
part in the longevity of the charity and the
services it will provide here on in.
The ‘Cycle of Harm’, which will form the
main thrust of the charity’s work in future, is
illustrated elsewhere in this report. It has been
designed by the charity’s CEO, Mike Peirce, and

Finance Manager/Fund Raiser, Peter Wraith.
Essentially the diagram draws attention to the
almost inevitable consequences of relapse
back into substance use whilst the current
methodology – harm minimisation – remains
the preferred intervention of successive drug
strategy teams.
This charity is looking beyond this current
trend of harm minimisation to a future where
services are more readily available for adult
survivors of abuse/trauma and for whom
drugs and alcohol have been used in order
to cope. The strategic plan will demonstrate
how this will be done.
Elsewhere in this report, the reader will see
a classic case study of a client who ‘fits’
into the category described above. All
too often this is the case, yet still there
is enormous resistance from those in
charge of drug work in our city to the
concept of ‘post recovery’ counselling.

Safety Drug Strategy Team from central
government sources. However, there is
support within current services for harm
minimisation to continue as future accepted
practise. This ‘short termism’, this lack of
vision, is un-acceptable to this charity.
Research, evaluation and a willingness to
seek and find at least some answers to the
enormous problems facing our society is
this charity’s goal. This includes asking the
question: ‘why do people take drugs and
become dependant upon them?’. We intend
to plan strategically in order find those
answers and achieve our aims.

‘The counselling has really helped
me, it’s helped me to realise how much of a
strong person I really am. I’ve been able to say
whatever I want without being judged, and
not feeling embarrassed if I’ve cried. It’s a
very friendly place; I’ve been made to feel
very comfortable and safe’

This may well be due to a lack of funding
available to the Bristol Community
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Finance Report 2006/7

"We have already been
successful with funding bids"
The majority of income for 2006/7
came in the form of restricted funding.
Southmead Project was supported by
the European Social Fund in addition to
specific funding from the Drug Strategy
Team for open access (drop-in) and
parent / carer support. Touchstone (our
specialist abuse counselling service) was
supported by the Big Lottery Fund.
Unrestricted donations were received from
Filton Golf Club as Southmead Project was their
chosen charity for the year, Bennetts Solicitors,
St Stephens Church, Fallodon Neighbourhood
Watch and various other smaller sums.
Southmead Project also provided
supervision services to external
organisations including Bristol University
(Listen-in), Network Counselling and Survive
and, throughout the year, this charity
managed and administered £25,000 on
behalf of The Safer Bristol Partnership for
Domestic Violence Perpetrator Research.
Fundraising remains, as ever, top of the
agenda and we are more than aware that
the financial year 2007/8 will see the end of
two of our largest funding streams, namely
the European Social Fund and possibly the
Drug Strategy Team. Although still early
in the new year, we have however already

been successful with funding bids to
Tudor Trust and Barclays Bank.
In addition to our continued efforts to seek
funding from trusts, charities and grant
giving bodies, we will also be looking
to develop and expand future support
from the corporate sector and the huge
potential contained within. To this end,
the Southmead Project is in the process
of creating a strategic, marketing and
fundraising plan with much input from
Axa Sunlife and Business West.
Despite Southmead Project being a
recipient agency for client referrals
from many mainstream organisations
such as Social Services and Probation
and notwithstanding its exemplary
track record over the last 12 years, this
charity still does not receive long term
statutory funding. This surely is not a
situation conducive to providing the
consistency that clients deserve.
Finally to Rachel Barnett our
accountant a big thank you for all the
help and support throughout the year
and for making sense of the numbers.
Pete Wraith
(Finance)

A copy of the full financial statement is available on request
The Trustees are responsible for safeguarding the assets of the Charity and hence for taking steps for the prevention and detection of
fraud and other irregularities. They are also responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity. The trustees confirm that the financial statements for the year ended 31 March 2007 comply
with the Statement of Recommended Practice (SORP 2000) issued by the Charity Commission, The Charities Act 1993 and the Charity’s
Governing document, its Constitution dated 4 February 1997.
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Balance
Sheet as at 31 March 2007
					
					
Fixed Assets	
Tangible assets

2007
£
16,464

2006
£
17,672

Current Assets			
Debtors
42,185
66,020
Cash at bank
142,514
137,954
					

184,699

203,974

£
19,161

£
39,415

Net current Assets

165,538

164,559

Total assets less current liabilities

182,002

182,231

Current Liabilities	
Creditors: Amounts falling due within one year

Reconciliation Of Funds	
Unrestricted funds 			
General fund
170,672
168,902
Designated fund
11,330
13,329
Restricted funds
0
0
Total fund

182,002

182,231

Statement of financial activities for the year ended 31 March 2007
				
				
				

Unrestricted
Fund
2007

Restricted
Fund
2007

Total

Total

2007

2006

£

£

£

£

Incoming Resources
Incoming resources from generated funds;
Activities for generating funds
Donations and Gifts
Investment income
Incoming resources from charitable activities;
Grants receivable - revenue
Grants receivable - capital
Income from charitable trading activities
Total incoming resources

10,045
551

0
0

10,045
551

2,620

2,500
0
14,753
27,849

233,798
0
0
233,798

236,298
0
14,753
261,647

321,759
0
20,015
344,394

Resources Expended
Costs of generating funds
Charitable activities
Governance costs
Total resources expended

4,238
6,204
4,341
14,783

42,560
159,799
44,734
247,093

46,798
166,003
49,075
261,876

42,853
223,089
80,211
346,153

Net incoming/(outgoing) resources

13,066

(13,295)

(229)

(1,759)

Reconciliation of funds
Net incoming/(outgoing) resources for the year
Transfers

13,066
(13,295)

(13,295)
13,295

(229)
0

(1,759)
0

Net movement in funds
Total funds brought forward

(229)
182,231

0
0

(229)
182,231

(1,759)
183,990

182,002

0

182,002

182,231

Total funds brought forward
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Poem from
a carer
I know how to be alone
I practise when there’s no one home

A Question and Answer Session
with Mike Peirce & Steve Gibb

You speak, but there is no reply
And no one hears you when you cry
There’s lots of time, to sit and dream
Imagine how it might have been
My son, my friend, my pride and joy
So proud to say he is my boy
So watch his life, go down the drain
The smell of smoke, and stale cocaine
His mood swings, make him stomp and shout
Some think that I should kick him out
But then when all is said and done

MP Who/what helped you
decide you would like to join
the Southmead Project?
Sg The person who inspired me
to join the Southmead Project was
Mike Peirce, its Chief Executive, due
to his passion and determination
to help his local community and
Bristol as a whole. The Project is
dealing with one of the biggest
negative issues of the 21st Century,
drug abuse, it’s affect on the family
breakdown and our Society.
MP What is your particular
background/expertise?
Sg My particular expertise is in
Business, I started and Manage an
Office Supplies & Recycling Company
in Bristol in 1997 and a Holiday Rental
Company in Bodrum, Turkey in 2002

I see him out there, on a limb
And feel I need to rescue him

MP What do you like best about the
Southmead Project?
Sg Seeing it actually making a POSITIVE
and REAL difference to the community
and the people of Southmead & Bristol
MP What do you like the least?
Sg The Frustration in knowing that
local and national government and
business could do a lot more to curb
this cancer in our society
MP Would you recommend
life as a trustee?
Sg If you want to make a
Genuine Change and help
others, my answer is yes.

Steve Gibb became a trustee for the Southmead Project in 2006
If after reading this Annual Report you feel that you could help the Southmead
Project as a volunteer, then Mike Peirce would be delighted to hear from you.
Full contact details can be found opposite.
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My pride and joy, is still my son

MP What’s ‘in it’ for you as a trustee?
Sg It gives me the opportunity to use
some of my learnt skills to help others.

So anyone who shares my grief
Sit back and watch in disbelief
I feel you too, can only pray
Your pride and joy, comes back some day

‘Counselling gives me a
chance to take time out and review
my life experiences. It has taken me years
to have the courage to do this and it has
been one of the best things I could
have done for myself’
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Can you help?
We hope that after reading this
report you are able to see how,
why, what, where and when we carry
out the work we do.

If there are ways in which you feel you could personally contribute
to the work we do here, please contact us. For example, this could
be as a trustee, a service user representative, volunteer fund-raiser,
volunteer counsellor or volunteer administrative support worker.
Full training is given and you are welcome to apply to join us.
To all those who have helped the charity over the last eleven years we extend our sincere thanks.
Special thanks to Dave Etherington and The Group of Seven for their help in the production of this report.

The Southmead Project
165 Greystoke Avenue, Southmead, Bristol BS10 6AS
Tel 0117 9506022 Fax 0117 9506102 Email southmead_project@yahoo.co.uk
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"A great big thank you to
everyone who has supported
us over the years"

the

Tudortrust
The Southmead Project supports the concept of Fairtrade and recycling.
This annual report reflects our ethos - the paper we have used is called Revive 50:50 and is made from 50% recovered waste.
Please make a difference and either pass on, recycle or return this report to us when you have finished with it.
The Southmead Annual Report 2007 was designed by The Group Of Seven. Visit www.thegroupofseven.co.uk to find out more.

